Mission Accomplished

A Report on the 2010 Visit to Water & Sanitation Projects

in Nepane & Simle


The Hard Facts
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January 2010 to December 2010
[Rotary Clobs of Elgi & Carse of Stiring & Distric 1010, Scotland Cubs
I partnership with Rotary Club of the Himalayan Gurkhas
mplementing Partner: NEWAH through Saghan Gramin Blkash Kendra





24 Rotarians and partners representing 9 Clubs in 2010 returned safely on 14th November from our audit of the Water and Sanitation Projects in Nepal.

Two sites were visited with an overnight tented stay at each


1.  Nepane was reached by a frightening trip in a Toyota Land Cruiser along a dirt track and through a river with the water lapping over our feet inside the vehicle. Journey of 30km took 4 terrifying and exciting hours.

This project started Jan 2010 and is 99% complete and will be finished by the end of December 2010.

Beneficiaries:  521 plus a school of 315 students.

A gravity water system with 19 tap points, 66 latrines plus a school toilet block with separation boys/girls.

Funded by 31 Clubs in District 1010 with support from District 1010 and Rotary International Foundation Matching Grants.

               2. Simle again reached by 4x4 vehicles but this time only 15 km in 3 hours.

Beneficiaries:  334 plus a school of 184 students.

A gravity water system with 13 tap points, 45 latrines and school toilet block for 184.

Funded by 31 Clubs in District 1010

---------

Both projects included comprehensive training in maintaining health and hygiene. Also in the construction and maintenance of water reservoirs, tap stands and latrines. The visiting team were very impressed by the training material and the craftsmanship, in particular the cement work.

The project management could not be faulted. We have available detailed reports which demonstrate its thoroughness and competence.

Importantly, some 20% of the funding for the project was from the villagers themselves e.g. in Nepane all the construction sand was manually carried several thousand feet up the hill.  A task requiring 30 people for 3 months. Most of the construction was also carried out by the villagers. They really own their new facilities.

At the start of our adventure we met NEWAH who continue to give us a most professional service (we could not speak more highly of them), The Nepal Trust, who subcontracted the tour arrangements to a most wonderful co-ordinator, Kumar Karki.  He facilitated the whole experience for us, from viewing Everest and the Annapurna Range at 8000ft (1-2 C) to a frightening descent to the Jungle and elephant riding (37 C)

The welcome meeting included District 3292 (Nepal) DG, DGE, DG nominee, and also Major Gurung, President of the Rotary Club of Himalayan Gurkhas. 

We also met members of the Himalayan Gurkha Club, who were the Partner Club to satisfy the Matching Grant. 

Where do we go from here?


A presentation to all the Clubs who contributed.


An extended evening presentation to our own Club. 

These then are the hard facts. But was it worth it? It is extremely difficult if not impossible to describe the atmosphere as we arrived at these villages and were presented with our Garlands and Tika.

The whole presentation was charged with emotion. Even the hardened cynics among us were visibly moved by our reception.

The villagers all turned out to demonstrate how grateful they were. They are simple people with great dignity. They all know that we had enabled them to greatly improve their lives.

We arrived during their “New Year” festival, one of the few days when they have a holiday. They still had time to dance for us, and provide a ritual tasting of their “festival brew”. They were anxious to demonstrate their new facilities. The toilets were spotless and they were so proud of them.

We have changed the lives of about 1000 people. They have gained hugely. But the biggest winners are the Rotarians ourselves.  A great feeling and very humbling.  It is what Rotary should be all about.

At each site a commemorative plaque was presented jointly by the Elgin and Carse of Stirling Clubs and on our last day we received some mementos from our partners. 
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